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LMPD Headquarters

• Floor Slab Stress Cracks

• Repair or Replace Exterior Envelope

• Repair or Replace all Building Systems

• Numerous Building Code, Life-Safety and 
Accessibility Violations

• Overflow Jail Violates many CAC and ACA 
Standards

• Renovation Requires Temporary Swing Space

• Renovation Cost Opinion of $30,240,000

Recommendation: 

Demolish Existing Building and Replace
with New Construction

– FACILITIES CONDITION ASSESSMENT
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Fiscal Court Building

• Local Landmark.  Exterior Modification Requires COA  
Issued by ARC

• Inefficient Building Floor Plate of 6,800 SF per Floor

• Repair or Replace Exterior Envelope – Masonry Veneer 
Delaminating

• Repair or Replace all Building Systems

• Numerous Building Code, Life-Safety and Accessibility 
Violations

• Renovation Requires Temporary Swing Space

• Renovation Cost Opinion of $32,865,000

– FACILITIES CONDITION ASSESSMENT

Recommendation:
Demolish Existing Building and Replace with 
New Construction
Request COA from ARC to Demolish Building
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Public Private Partnership “P3”
• 100% Construction Risk with financial penalties for delay
• Competitive Market Based Price based on Build-to-Suite Design
• Responsible for turnkey development and delivery
• Responsible for Louisville Metro Government backed bond issue
• Responsible for all Development Costs, including legal, financing and architectural
• Motivated to complete project on time and on budget, 100% of risk absorbed
• Required to allocate Capital Reserve Funds for long term financial health of asset
• Financial gain is made on Development Fee by delivering project on time and on budget,

not through long term ownership of asset
Louisville Metro Government

Zero Construction Risk
No Government resources used fort building development

Benefit from competitive market pricing
Same credit and cost as self-developed project

Typically shorter timeline to completion
Long term financial health of asset

Beneficial Owner
Louisville Metro, not Developer
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• COPS – Certificates of Participation
– Investment in the LEASE document (30 to 35 years)
– Capital assets are unencumbered 

• Private Sector up-front Capital/Risk

• Public Sector – Beneficial Owner – Life of the lease

• Reversion of property at end of lease term

• Rate dependent on credit rating of Lessee

• O&M budget as part of the fixed lease payment 
– Structured w/ automatic % increases plus capital contributions
– O&M dollars are held by the Bond Trustee
– Eliminates deferred maintenance issues from the City
– Ability to create a Tenant Improvement Fund  

• Qualified Management Contract (30 to 35 years)

• Termination of the lease equates to prepayment of the bonds 

P3 FINANCIAL STRUCTURE - DEBT FINANCING



Internal DRAFT for Discussion Only 



Internal DRAFT for Discussion Only 



Internal DRAFT for Discussion Only 



Internal DRAFT for Discussion Only 

1. Existing Building assumes a GO Bond is used to cover existing deferred maintenance
2. O&M does not include utilities and janitorial 
3. Analysis includes only governmental portion, retail would be privately sourced



Internal DRAFT for Discussion Only 

– 300 BUILDING
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– CAPITAL PLAZA OFFICE
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– CAPITAL PLAZA OFFICE
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- LEXINGTON GOVERNMENT CENTER 
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New Construction of 115,690 GSF
Government Office Building

New Construction of 227,000 GSF
Mixed-Use Office Building

New Construction of 227,000 GSF
Mixed-Use Office with Residential Tower
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QUESTIONS?
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Following slides for use if necessary to respond to questions 
about program square footage or preliminary cost opinions
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- RENOVATION
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– NEW CONSTRUCTION
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– PARKING


